
By DOUG SCOTT

When it comes to facilitating an
organizational conference,
nobody can top Shelley

Hicks, who last month celebrated her
25th year with AAPA.

Take her very first AAPA conference
as meeting planner, in St. Louis in 1993.
Hicks made the mistake of thinking that
the production company she worked
with would take care of hotel arrange-
ments for The Drifters, that evening’s
musical entertainment. Wrong. With
another major convention booked and
no rooms available in the headquarters
hotel, Hicks had to think fast. She gave
the musical group her room and bunked
with the audiovisual person that night. 

“Looking back, it was a very comical
thing to have happen,” laughed Hicks.
“I had somebody call my room. Charley
Thomas of The Drifters answered the
phone, and the person on the other end
said, ‘Hello, I thought this was Shelley
Hicks’s room.’ Charley came down to
my office and said, ‘Oh, by the way, so-
and-so called you in your room.’ I just
said to myself, ‘Oh, no.’ Needless to
say, I resolved that issue pretty quickly.”

For the past 25 years, Hicks has
resolved many important issues and per-
formed many tasks with the organiza-
tion. Today, she holds the title of senior
manager, conference education, but over
the years she has worked in member-

ship, continuing medical education, the
executive director’s office, the market-
ing department, and even handled clas-
sified job advertisements for AAPA
News. Additionally, Hicks has served as
staff advisor to the Conference Educa-
tion Program Committee, Minority
Affairs Committee, Education Council,
Association of Physician Assistant Pro-
grams, and the Student Academy. 

But, primarily, Hicks has coordinated
AAPA meetings. Among her many tasks
have been logistics, contract negotia-
tions with hotels and vendors, arranging
for speakers, and selecting topics.

“One of the fun things for me is that
I only see these people — average PAs
in the field — once at year at annual
conference,” said Hicks. “I’ve made a
lot of really nice PA friends and learned
a lot, too.”

AAPA honored Hicks last month
with a special plaque and a staff party to
celebrate her years of distinguished
service.

“In her many roles with the Academy
related to the annual meeting and con-
tinuing medical education, Shelley has
contributed directly and in many impor-
tant ways to the clinical development of
all PAs.” said Steve Crane, AAPA exec-
utive vice president/CEO. “The profes-
sion is stronger clinically for her work.” 

Over the years, Hicks has seen many
changes at AAPA. Fewer than 1,800
people attended her first conference in

1979, she recalled, compared to more
than 9,000 attendees last year in New
Orleans. Twenty-five years ago, there
were no competing sessions, and now
sessions proceed in six major lecture
halls and four workshop rooms at any
one time. Speaker invitations have gone
from 100 guests to 400.

“My comment to people frequently

is: ‘If I stop learning something at my
job, then it’s time for me to move on.’
And I don’t necessarily mean, ‘Leave
the association,’ ” said Hicks. “I find
that if I learn something new every year,
I learn better ways to do things and
become more efficient about some of
the things that we do. It’s been a terrific
experience.”

You’re Changing Jobs: Will Your Insurance Disappear?
By GARY MCCAMMON, AAPA Insurance Services

Arecent question from an AAPA member: “My
employer provides my professional liability
insurance. It is claims-made coverage. I will be

leaving the practice in a few months. He tells me that
the cost of tail coverage is more than $10,000 for me
and he cannot afford to pay it. I don’t have a written
employment agreement that requires my employer to
buy the tail, although he told me he would cover my
insurance. Since I will no longer be working there, he
does not feel obligated to provide it. What do I do?”

First, some 20/20 hindsight: You should have
spelled out in your employment agreement that the
employer would provide insurance for liabilities
incurred in the scope of employment and that the obli-
gation to do so would survive termination of employ-
ment.

But let’s deal with the situation at hand. It would be
unusual (although possible) that an employed PA
would have to tail out when covered on an employer’s
policy. Usually, as long as the employer maintains con-
tinuous coverage under that policy or subsequent
replacements thereof, former employees continue to be
covered for alleged malpractice during their terms of
employment. You’ll want to make sure that continuous
coverage is being maintained by requesting a certifi-
cate of insurance from your former employer each year
after you leave that job. It’s a bit of a pain, but it’s the

only way to know you’re covered at all.
I suggested that this PA get an actual copy of the

employer’s policy to evaluate if, in fact, a tail would be
needed. When she was able to get a copy, it revealed
that the employer had actually procured a separate pol-
icy in the PA’s name. This was separate and apart from
the employer’s policy. This was good news for more
than one reason.

First, the PA could control whether or not to pur-
chase tail or replace the policy with a continuous suc-
cessor policy. She would not have to worry about fol-
lowing up with the employer every year for a certifi-
cate of insurance.

Secondly, a successor policy that either maintained
her retroactive date on a claims-made basis or provided
prior acts as part of an occurrence policy would pre-
clude the need for a tail altogether. In this case, she
was able to apply to the AAPA-endorsed occurrence
plan where the prior acts coverage costs about 10 per-
cent of the cost of the tail premium she was quoted
from her prior insurer. The soon-to-be-former employ-
er is so pleased with the dramatic reduction in cost that
he is willing to foot the bill for the prior acts coverage.
Before, it looked like a potentially contentious situa-
tion, as he did not want to shell out the $10,000.

Also, because she will have an occurrence policy
going forward, she will not need to worry about buying
a tail.

The main point of all of this: Do you know where

your professional liability coverage is? This PA, like
most, relied on her employer to provide coverage,
which is great if it is good coverage and until that
employment stops. Because the office manager han-
dled the insurance, the PA did not know she had her
own policy. Now if she is sued several years down the
road, she will know to whom to report the suit and that
the legal defense will respond to her interests. She also
knows to verify how she is covered before she takes a
new job, and to reconfirm it every year.

This PA was ultimately glad she worried about her
professional liability insurance when changing jobs,
but regretted that she did not think about this earlier
and could have foregone the anxiety and aggravation
with her employer. 

Finally, if you don’t ask, you don’t get. Ask your
employer if he or she will reimburse you for your own
policy. In many cases, this may actually cost less than
carrying you on the employer’s policy. You get your
own policy that you can control. Your employer saves
money. It’s one of those win-win situations.

For further information, you can reach AAPA Insur-
ance Services at (toll-free) 877/356-2272. 

AAPA sponsored insurance plans are offered by insur-
ance professionals and companies (distinct from AAPA)
that are solely responsible for all insurance communi-
cations.
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Shelley Hicks (seated, second from left), senior manager, conference education,
recently celebrated 25 years working for AAPA. She is shown here with (front row,
l to r) AAPA Immediate Past President Ina Cushman, former President Bill Kohlepp,
Treasurer Bruce Fichandler, (standing, l to r) Vice President, Finance and Adminis-
trative Services Bob Johnston, PA Foundation President Mary Ettari, Senior Vice
President, Governance, Marilyn Fitzgerald, Association for Physician Assistant Pro-
grams President Paul Lombardo, and Director at Large Rick Rohrs.

Shelley Hicks, AAPA Staff Member, Celebrates 25th Year

 


